CITY OF HOPE

FY 2019 PROPOSED BUDGET

Actual Budgeted Projected Proposed
Revenues Revenues Revenues Budget
2017 2018 2018 2019
TAXES
General Property Tax 351,071 420,000 420,000 420,000
3 Mill County Road Tax 49,658 48,000 52,108 50,000
Franchise Taxes 157,206 175,000 180,000 180,000
License Fees | 1,378 2,000 1,190 2,000
- |County Sales Tax 1,322,210 1,284,000 1,308,000 1,330,000
City Sales Tax 2,200,390 2,125,000 2,184,000 2,277,000
Sub-Total ‘ 4,081,913 4,054,000 4,145,298 4,259,000
LICENSES/PERMITS
Dog Licenses/Fees ’ 3,871 4,500 4,328 4,500
Building Permits/Inspect. 15,966 11,500 12,374 13,500
Sub-Total | | 19,837 16,000 16,701 18,000
FINES/FORFEITURES
Municipal Court Fines 192,571 200,000 204,465 205,000
Municipal Court Fees 2,950 2,000 2,637 2,500
Act 1256 129,861 97,000 95,000 94,200
Warrant Fees 17,134 17,500 17,765 17,500
Accident Reports 4,361 5,000 4,526 5,000
School Resource Officer 75,520 76,000 75,330 76,000
Sub-Total | 422,397 397,500 399,622 400,200
LEASE/INTEREST '
Interest on Investments 13,283 10,716 10,911 8,225
Airport Lease j 70,205 60,000 54,371 54,000
General Property Rental 23,018 28,199 19,341 28,199
SWAEC Lease 112,296 112,296 112,296 112,296
Sub-Total [ 218,802 211,211 196,919 202,720
CHARGES FOR SERVICE
Sanitation Service Fees 1,278,895 1,311,000 1,296,297 1,300,000
Wastewater Service Fees 1,262,484 1,375,000 1,377,289 1,399,000
Swimming Pool 8,774 10,000 13,895 13,829
Wastewater Tap/Assmt. 150 500 655 500
Landfill Gate Fees 15,173 16,000 23,688 16,000
Sub-Total 2,565,476 2,712,500 2,711,824 2,729,329
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Actual Budgeted Projected Proposed
Revenues Revenues Revenues Budget
2017 2018 2018 2019
GRANTS, SALES & OTHER
Cemetary Contribution 0 0 0 0
Garbage Bag Sales 15,030 16,000 15,515 16,000
General State Turnback 212,308 198,000 212,000 212,000
Street Turnback 694,786 665,000 706,152 700,000
Tourism Interdepart. 125,000 125,000 123,711 125,000
Tourism Capital 111,500 123,333 123,333 105,000
HWL Interdepart. 575,000 575,000 575,000 575,000
Intergovernmental (HCO-911) 30,000 30,000 30,000 30,000
E-911 L 65,462 57,000 53,178 57,000
Street & W/W Interdepart. 244,320 303,174 303,174 295,318
Airport Interdepart. 30,000 30,000 30,000 30,000
Airport Fuel Sales 40,771 60,000 32,535 40,000
| Miscellaneous Repts. 307,586 168,000 344,708 463,025
Fire Services | 0 1,000 0 1,000
Act 833 of 1991 17,810 7,000 10,766 12,000
Airport Grant ‘ 81,566 514,000 255,944 1,735,000
State of AR STEP Grant 21,600 25,100 25,188 25,000
Capital Outlay Grants/Other Ing 0 202,791 202,791 105,000
Reserve 283,500 190,000 95,000 236,600
STOP Grant 21,270 22,772 25,668 22,816
DOJ Vest Grant/mini grant 6,942 0 0 8,069
Contract Security 46,055 11,000 6,224 11,000
Sub-Total 2,930,506 3,324,170 3,170,886 4,804,828
TOTAL REVENUE 10,238,931 10,715,381 10,641,249 12,414,077
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2017 2018 2018 2019
Actual Final Projected Proposed
Expenditures Budget Expenditures Budget
EXPENDITURES
GENERAL GOVERNMENT
Board of Directors 12,451 17,100 23,080 18,600
Administration 358,972 371,798 378,959 386,204
City Attorney 36,479 32,600 35,501 32,564
Government Building 88,894 60,805 88,716 70,300
Sub-Total 496,796 482,303 526,255 507,668
POLICE DEPARTMENT
Administration [ 343,987 354,984 353,101 359,136
Criminal Investigation 299,107 336,994 271,480 285,179
Uniform ‘ 1,174,894 1,176,581 1,177,890 1,234,601
Communications 331,769 361,584 354,466 376,670
Animal Control 91,286 97,488 99,412 100,461
Sub-Total 2,241,043 2,327,631 2,256,348 2,356,046
MUNICIPAL COURT 109,358 119,079 116,487 122,175
[
FIRE DEPARTMENT
Administration 265,697 286,309 275,658 290,680
Suppression 584,880 614,586 607,866 652,273
Sub-Total 850,577 900,895 883,524 942,953
PARKS & RECREATION
Administration 118,460 124,092 121,082 127,873
Maintenance 543,901 593,685 610,016 609,139
Swimming Pools 46,393 52,850 49,161 56,350
Sub-Total 708,754 770,627 780,259 793,361
BLDG SERV/INSP 129,540 112,707 99,381 114,766
CEMETARY 23,049 23,560 21,000 21,000
NON-DEPARTMENTAL 89,008 74,500 73,153 86,800
CAPITAL OUTLAY 444,035 668,406 458,146 821,965
GENERAL FUND TOTAL 5,092,160 5,479,707 5,214,552 5,766,734
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2017 2018 2018 2019
Actual Final Projected Proposed
Expenditures Budget Expenditures Budget
STREET DEPARTMENT
Streets & Drainage 982,297 1,101,702 1,062,479 1,254,238
Wastewater Maint. 126,636 0 0 0
Capital Outlay/Debt Service 35,473 79,298 79,048 74,762
Reserves 0 96,000 175,000 0
Sub-Total 1,144,406 1,277,000 1,316,527 1,329,000
SANITATION DEPARTMENT
Collection 514,926 537,187 495,561 550,706
Garage 61,308 102,148 46,777 98,441
Public Works 261,978 264,320 256,938 270,707
Landfill 416,215 400,016 474,220 450,214
Reserves 0 0 0 0
Capital Outlay/Debt Service 384,834 441,503 450,553 307,250
Sub-Total 1,639,261 1,745,174 1,724,049 1,677,318
WASTEWATER DEPARTMENT
Treatment 622,319 769,567 756,320 742,668
Line Maintenance 0
Capital Outlay/Debt Serv. 682,416 657,933 661,370 657,932
Sub-Total 1,304,735 1,427,500 1,417,690 1,400,600
AIRPORT
Airport Maintenance 277,023 686,000 217,180 731,425
Economic Dev/Rail 181,300 100,000 353,168 1,509,000
Sub-Total 458,323 786,000 570,348 2,240,425
GRAND TOTAL 9,638,885 10,715,381 10,243,166 12,414,077
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CITY OF HOPE

2019 BUDGET

GENERAL FUND

REVENUE SUMMARY

Line 2017 2018 2018 2019

Description Actual Budget Projected | Proposed
4010 |3.2 Mill Property Tax 351,071 420,000/ 420,000, 420,000
4050 |911 Emergency System 30,000 30,000 30,000 30,000
4060 |[E911-CMRS 65,462 57,000 53,178 57,000
4070 |Franchise Taxes 157,206 175,000, 180,000/ 180,000
4080 |Occupation Licenses 1,378 2,000 1,190 2,000
4090 |Electrical Inspection 1,800 2,500 1,965 2,500
4100 |Plumbing/Gas Inspect. 1,852 2,000 1,836 2,000
4110 |Lot Cleanup 6,895 2,500 5,183 4,500
4120 |Building Permits 5,419 4,500 3,390 4.500
4130 |Condemnations 19,000 0 11,046 2,500
4210 |Municipal Court Fines 192,571 200,000, 204,465 205,000
4220 |Municipal Court Fees 2,950 2,000 2,537 2,500
4230 |Warrant Fees 17,134 17,500 17,765 17,500
4250 |Act 1256 129,861 97,000 95,000 94,200
4260 |State of AR STEP Grant 21,600 25,100 25,188 25,000
4270 |STOP Grant 21,270 22,772 25,668 22,816
4280 |Contract Security 46,055 11,000 6,224 11,000
4320 |Swimming Pool Revenue 8,774 10,000 13,895 13,829
4370 |Animal Licenses 3,871 4,500 4,328 4,500
4410 |Cemetery 0 0 0 0
4420 |State Turnback-General 212,308 198,000 212,000 212,000
4440 |Fire Services 0 1,000 0 1,000
4450 |Act 833 17,810 7,000 10,766 12,000
4480 |Airport Administration 30,000 30,000 30,000 30,000
4490 |Tourism Comm. Transfer 109,283 125,000 123,711 125,000
4500 |Sales Tax Transfer 2,485,000| 2,620,505|2,522,505| 2,695,000
4510 |Ultilities Transfer 575,000f 575,000 575,000/ 575,000
4530 |Miscellaneous Revenue 24,671 25,000 49,869 49,000
4590 |Accident Reports 4,361 5,000 4,526 5,000
4630 |School Resource Officer 75,520 76,000 75,330 76,000
4710 |Interest on Investments 0 225 0 225
4720 |Ball Tournament 27,645 35,000 31,670 35,000
4730 |General Property Rental 23,018 28,199 19,341 28,199

Reserve 0

Sub-Total 4,668,785 4,811,301| 4,757,572| 4,944,769
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CITY OF HOPE
2019 BUDGET
GENERAL FUND EXPENSE SUMMARY

Line 2017 2018 2018 2019
Item Description Actual Budget Projected Proposed
0110 |Board of Directors 12,451 17,100 23,080 18,600
01-11  |Administration & Finance 358,972 371,798, 378,959 386,204
0113 |City Attorney/Legal 36,479 32,600 35,501 32,564
0114 |General Gov't Building 88,894 60,805 88,716 70,300
0115 |Police-Administration 343,987 354,984 353,101 359,136
01-16 |Police-CID [ 299,107 336,994, 271,480 285,179
0117  [Police-Uniform Patrol 1,174,894\ 1,176,581| 1,177,890, 1,234,601
0118 |Police-Animal Control 91,286 97,488 99,412 100,461
0119 |Municipal Court ] 109,358 119,079| 116,487 122,175
01-20 |Police-Communications 331,769 361,584 354,466 376,670
01-21  |Fire-Supervision 265,697 286,309 275,658 290,680
01-22 |Fire Suppression 584,880 614,586| 607,866 652,273
01-23 |P&R-Supervision 118,460 124,092| 121,082 127,873
0124 |P&R-Maintenance 543,901 593,685 610,016 609,139
01-25 |P&R-Pools [ 46,393 52,850 49,161 56,350
01-26  |Building Services 129,540 112,707 99,381 114,766
01-27 |Cemetary Maintenance 23,049 23,560 21,000 21,000
01-28 |Non-Departmental 89,008 74,500 73,153 86,800

General Fund Sub-Total 4,648,125| 4,811,301| 4,756,406 4,944,769
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City of Hope |

|

2019 Proposed Budget

Board of Directors

Line 2017 2018 2018 2019
Item |Description Actual | Budget |Projected| Proposed
5060 |Travel & Meetings 3,237 2,500/ 2,845 3,000
5090 |Printing & Binding 2,392 1,000 2,337 2,000
6500 |Beautification Committee| 3,244 10,000, 5,000 10,000
5130 |Election| ! 9,898 0
5120 |Dues & Publications 3,578 3,600/ 3,000 3,600

Sub-Total J 12,451 17,100/ 23,080 18,600
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City of Hope
2019 Proposed Budget
Administration & Finance (01-11)

Line 2017 2018 2018 2019
Item |Description Actual Budget Projected Proposed
5010|Salaries 181,560 185,000 185,781 188,500
5030|Part-Time Employees 16,155 16,600 16,332 16,600
5050|Advertising 312 500 0 500
5060|Travel & Meetings 3,579 3,000 2,841 3,000
5120|Dues & Publications 2,043 2,000 2,033 2,000
5260!Audit 29,500 29,500 29,500 29,500
5525|Vehicle Allowance 5,700 5,700 5,700 5,700
5560|Postage & Supplies 1,170 1,500 399 1,000
5750/ Economic Devel. 50,000 50,000 50,000 60,000
5751/ Downtown Network 6,667 20,000 20,000 20,000
5840|Training 1,092 1,000 786 1,000
5900|Health Insurance 13,749 13,761 13,749 13,836
5920|Retirement 31,939 27,815 35,999 28,878
5940|Social Security 15,506 15,422 15,839 15,690

Sub-Total 358,972 371,798 378,959 386,204
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City of Hope|

|

2019 Proposed Budget

City Attorney-Legal (01-13)

Line 2017 2018 2018 2019
Item |Description Actual Budget Projected Proposed
5010|Salaries | 26,500 26,500 26,501 26,500
5320|Litigation Fees 3,200 3,200 3,200 3,200
5340|{Other Legal Expenses 3,979 100 3,000 64
5560|Postage & Office Supplies 2,800 2,800 2,801 2,800
Sub-Total ] 36,479 32,600 35,501 32,564
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City of Hope

2019 Proposed Budget

General Government/Building (01-14)

Line 2017 2018 2018 2019
Item [Description Actual Budget Projected | Proposed
5080|Insurance 12,532 13,000 12,500 14,300
5140|Telephone 32,796 7,500 25,000 10,000
5150|General Technology 0 19,000 19,289 26,000
5160/Natural Gas | 7,122 6,000 4,169 6,000
5170|Building/Grounds Maint. 22,076 9,000 19,235 7,500
5215/ Equipment Repairs 0 500 0 500
5560|Office Supplies | 14,282 5,305 7,880 5,500
5568 Maintenance Supplies 71 0 0 0
5830/ Safety | 15 500 644 500
Sub-Total 88,894 60,805 88,716 70,300
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City of Hope

2019 Proposed Budget

Police-Administration (01-15)

Line 2017 2018 2018 2019
Item |Description Actual Budget Projected Proposed
5010|Salaries | 196,297 200,750 202,345 204,500
5030|School Guards 1,564 0 0 0
5060/ Travel & Meetings 7,643 8,500 9,477 9,500
5120/Dues & Publications 4,606 4,750 6,065 4,500
5155/Subscriptions | 2,140 1,500 1,643 1,500
5170|Building/Grounds Maintenance 2,974 6,500 7,196 4,500
5510|Vehicle Fuel & Oil 735 1,200 995 1,500
5520|Tires & Batteries 552 500 26 500
5530{Vehicle Repair & Parts 351 500 630 500
5560|Postage & Office Supplies 22,988 22,500 21,027 22,500
5564|Maintenance Agreements 12,577 15,000 16,109 15,500
5585)|Office Repairs | 3,368 3,000 3,621 3,000
5661|Computer Maintenance 7,421 5,000 1,929 6,000
5830|Safety 836 1,000 927 1,000
5840/ Training 11,038 12,500 12,935 13,500
5900|Health Insurance 26,262 26,244 23,511 23,662
5920|Retirement 28,459 30,183 29,930 31,329
5940|Social Security 14,176 15,357 14,738 15,644
|
Sub-Total 343,987 354,984 353,101 359,136
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City of Hope |
[ 2019 Proposed Budget
Police-Criminal Investigation Division (01-16)
Line 2017 2018 2018 2019
Item |Description Actual Budget Projected Proposed
5010|Salaries | 207,488 228,000 187,044 190,600
5480| Technical Equipment 3,429 5,000 5,696 5,500
5490|Cameras & Film 29 500 588 500
5510/Vehicle Fuel & Oil 4,511 5,000 3,899 5,000
5520| Tires & Batteries 1,611 2,000 918 2,000
5530|Vehicle Repair & Parts 2,416 2,000 636 2,000
5567|8th Jud. Dist. Task Force 3,000 3,500 0 0
5593|Narcotics Buy Fund 500 1,500 3,000 5,000
5595|0n Line Inv. Services 1,668 1,700 2,502 1,700
5900|Health Insurance 30,796 36,072 26,096 29,098
5920|Retirement 28,797 34,280 27,651 29,200
5940|Social Security 14,862 17,442 13,452 14,581
Sub-Total 299,107 336,994 271,480 285,179
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City of Hope

|

2019 Proposed Budget

Uniform Patrol Division (01-17)

Line 2017 2018 2018 2019
Item|Description Actual Budget Projected Proposed
5010|Salaries | 753,119 760,000 772,069 790,000
5020/ STEP Grant-Time 20,740 23,600 19,053 23,500
5021|STEP Grant-CS seats 3,426 1,500 3,426 2,000
5032|Salaries-Special Detail 32,432 11,000 7,845 11,000
5230|Radio Repair & Maintenance 1,237 2,500 1,319 2,500
5270|Radar Repair & Maint. 320 500 0 500
5370/K-9 Unit Expenses 1,208 3,250 1,533 1,500
5510|Vehicle Fuel & Oil 24,720 30,000 28,679 32,000
5520|Tires & Batteries 4,346 5,000 4,020 5,000
5530{Vehicle Repair & Parts 9,735 7,500 4,778 7,500
5540|Uniforms 14,931 18,000 22,869 16,500
5570|Special Supplies 8,387 8,500 7,434 11,000
5820|Psychological Testing 655 1,500 1,148 1,500
5860|Firearms/Ammunition 6,596 8,000 11,096 12,500
5870|Crime Prevention 1,203 2,000 2,729 3,000
5900|Health Insurance 116,207 113,476 114,600 125,213
5920|Retirement 117,593 119,468 118,104 126,313
5940|Social Security 58,039 60,787 57,191 63,074
Sub-Total 1,174,894 1,176,581 1,177,890, 1,234,601

|

(
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City of Hope

2019 Proposed Budget

Dispatch (01-20)

Line 2017 2018 2018 2019
Item|Description Actual Budget Projected Proposed
5010 Salaries | 230,575 245,000 247,940 260,000
5501| Equipment 15,568 13,500 8,708 11,000
5540|Uniforms 153 1,750 1,487 1,750
5900|Health Insurance 34,584 45,756 41,081 44,198
5920|Retirement 33,822 36,836 36,935 39,832
5940|Social Security 17,067 18,743 18,316 19,890
Sub-Total 331,769 361,584 354,466 376,670
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City of Hope |
2019 Proposed Budget
Police-Animal Control (01-18)
Line 2017 2018 2018 2019
ltem |Description Actual Budget Projected Proposed
5010|Salaries | 59,472 62,000 63,516 64,000
5510|Vehicle Fuel & Qil 1,500 1,750 1,596 2,000
5520|Tires & Batteries 61 500 363 500
5530{Vehicle Repair & Parts 62 500 2,429 500
5540|Uniforms 374 1,000 582 1,000
5570|Special Supplies 5,313 6,000 5,498 6,000
5900|Health Insurance 11,646 11,673 11,621 11,760
5920|Retirement 8,593 9,322 9,351 9,805
5940|Social Security 4,265 4 743 4,457 4,896
Sub-Total 91,286 97,488 99,412 100,461
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City of Hope

2019 Proposed Budget

District Court (01-19)

Line 2017 2018 2018 2019
Item |Description Actual Budget | Projected | Proposed
5010|Salaries | 72,643 76,000 78,392 78,000
5060| Travel & Meetings 283 500 425 500
5560| Postage & Office Supplies 275 750 506 750
5900|Health Insurance 14,316 14,400 14,265 14,508
5920|Retirement 8,030 11,115 8,466 11,950
5940| Social Security 3,786 5,814 3,934 5,967
J & C Pension Fund Spimt. 10,025 10,500/ 10,500 10,500
Sub-TotTl 109,358| 119,079 | 116,487 122,175
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City of Hope |
| 2019 Proposed Budget
Fire Department-Supervision (01-21)
Line 2017 2018 2018 2019
Item |Description Actual Budget Projected Proposed

5010|Salaries | 185,290| 189,000 189,247 193,000
5060, Travel & Meetings 375 500 0 500
5120|Dues & Publications 100 1,000 74 1,000
5200|Act 833 of 1991 6,308 7,000 7,000 7,000
5230{Radio Repair & Maintenance 714 1,000 1,175 1,000
5510|Vehicle Fuel & Oil 1,552 2,500 3,116 2,500
5520|Tires & Batteries 446 1,400 204 1,400
5530|Vehicle Repair & Parts 131 600 444 600
5540|Uniforms 83 400 0 400
5560|Office Supplies 2,339 2,040 3,038 2,040
5575|Supplies] 218 1,200 0 1,200
5592|Fire Prevention Material 1,878 2,000 800 2,000
5830|Safety 1,298 2,000 962 2,000
5840| Training 374 2,000 668 2,000
5900|Health Insurance 33,280 28,800 30,866 26,292
5940|FICA 1,765 2,741 2,000 2,799
6010{LOPFI 29,546 42,128 36,067 44,950

265,697 286,309 275,658 290,680
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City of Hope

2019 Proposed Budget

Fire Department-Suppression (01-22)

Line 2017 2018 2018 2019
Item |Description Actual Budget Projected Proposed
5010|Salaries | 424,934 420,000 435,013 440,000
5060|Travel & Meetings 1,406 500 0 500
5170/Building Maintenance 3,460 5,000 4,391 5,000
5230|Radio Repair & Maint. 548 500 803 500
5510|Vehicle Fuel & Oil 5,251 5,200 4,907 5,200
5520|Tires & Batteries 38 3,000 0 3,000
5530|Vehicle Repair & Parts 6,698 6,000 6,404 6,000
5540/ Uniforms 1,847 3,000 2,708 3,000
5565| Employee Physicals 610 500 45 500
5570|Special Supplies 1,808 2,200 1,712 2,200
5610/Small Tools 439 500 284 500
5660 Equipment Maintenance 4511 3,000 681 3,000
5900|Health Insurance 59,151 65,478 61,784 74,017
5940|Social Security 6,055 6,090 6,170 6,380
6010/ LOPFI | 68,124 93,618 82,968 102,476
Sub-Total 584,880 614,586 607,866 652,273
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City of Hope
| 2019 Proposed Budget
Parks & Recreation-Supervision (01-23)
Line 2017 2018 2018 2019
Item |Description Actual Budget Projected Proposed
5010|Salaries | 82,417 83,000 84,230 85,000
5050|Advertising 542 1,000 492 1,000
5060| Travel & Meetings 780 1,000 849 1,000
5110|Office Equipment Repairs 174 1,000 63 1,000
5120|Dues & Publications] 751 1,000 690 1,000
5560|Postage & Office Supplies 2,320 2,500 1,112 2,500
5790{Awards 0 1,000 263 1,000
5830|Safety 1,654 2,500 1,812 2,500
5840|Training 0 500 1,275 1,500
5900|Health Insurance 11,766 11,763 11,741 11,848
5920|Retirement 12,054 12,479 12,547 13,022
5940|Social Security 6,002 6,350 6,010 6,503
Sub-Total 118,460 124,092 121,082 127,873
|
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City of Hope |

2019 Proposed Budget

Parks & Recreation-Maintenance (01-24)

Line 2017 2018 2018 2019
Item |Description Actual Budget Projected Proposed
5010|Salaries | 255,315 260,000 263,866 268,000
5030|Part Time Employees 33,432 30,000 36,106 35,000
5170|Building Maintenance 12,448 15,000 26,624 15,000
5175|Downtown Maintenance 2,576 5,000 3,820 5,000
5205|Heat & Air Maintenance 4,350 5,000 6,609 5,000
5210|Equpment Rental 895 2,000 4,740 2,000
5500|Program Supplies 6,143 10,000 4,028 8,000
5510(Vehicle Fuel & Ol 18,074 18,000 24,642 18,000
5520|Tires & Batteries 2,706 5,000 2,582 5,000
5530|Vehicle Repair & Parts 2,721 5,000 2,597 5,000
5569 Operation Supplies 6,946 10,000 8,882 10,000
5610|Small Tools 3,686 6,500 5,573 6,500
5660|Machinery Maintenance 14,103 18,000 16,262 18,000
5665|Park Maintenance I 16,395 20,000 33,143 25,000
5670|Playground Maintenance 15,345 20,000 11,822 15,000
5675|Ballfield Maintenance 16,018 25,000 25,118 25,000
5720|Ball Tournament 27,594 35,000 25,709 35,000
5900|Health Insurance 46,753 46,734 46,649 47,079
5920|Retirement 37,289 39,091 39,276 41,058
5940|Social Security 21,112 18,360 21,974 20,502
Sub-Total 543,901 593,685 610,016 609,139
|
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City of Hope |

|

2019 Proposed Budget

Parks & Recreation--Pools

Line 2017 2018 2018 2019
Item |Description Actual Budget Projected Proposed
5030|Seasonal Employees 20,159 18,500 26,431 20,000
5182|Pool Maintenance 10,187 12,000 6,215 12,000
5501 |Equipment 4,000 266 5,000
5570|Special Supplies 3,528 4,000 3,423 5,000
5715|Pool Supplies 148 1,000 95 1,000
5725|Pool Chemicals 10,829 11,000 10,709 12,000
5920{Retirement 0 1,000 0 0
5940|Social Security 1,542 1,350 2,022 1,350

Sub-Total 46,393 52,850 49,161 56,350
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City of Hope |

|

2019 Proposed Budget

Building Services (01-26)

Line 2017 2018 2018 2019
Item |Description Actual Budget Projected Proposed

5010|Salaries | 55,854 58,000 55,167 60,000
5060| Travel & Meetings 418 2,000 474 2,000
5090 Printing & Binding 0 200 0 200
5120{Dues & Publications 866 2,000 1,056 2,000
5230/ Radio Repair & Maintenance 0 0 0 0
5510 Vehicle Fuel & Oil 1,161 2,500 1,110 2,500
5520| Tires & Batteries 0 500 0 500
5530|Vehicle Repair & Parts 625 500 938 1,000
5540/ Uniforms l 287 300 0 300
5560 Postage & Office Supplies 3,985 5,000 4970 5,500
5569| Operation Supplies 750 5,000 4,575 5,000
5580 Enforcement Fees 51,842 15,000 17,649 18,000
5830| Safety 0 50 0 50
5840| Training 118 4,000 0 4,000
5900|Health Insurance 4,496 4,500 4,496 4,524
5920|Retirement 4,898 8,720 4,760 9,192
5940|Social Security 4,240 4,437 4,188 4,590

Sub-Total 129,540 112,707 99,381 114,766
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City of Hope |
2019 Proposed Budget
Cemetary

Line 2017 2018 2018 2019
Item|Description Actual Budget | Projected | Proposed
5170/ Cemetary Maintenance Contract 22,560 22,560 21,000, 20,000
5175/ Cemetary Grounds Maintenance 489 1,000 0 1,000

Sub-Total 23,049, 23,560 21,000/ 21,000

|
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City of Hope

| 2019 Proposed Budget

Non-Departmental

Line 2017 2018 2018 2019

Item |Description Actual Budget Projected Proposed
Vehicle Liability 13,106 13,000 14,026 14,300
Worker's Compensation 39,052 34,000 34,100 45,000
Unemployment Insurance 0 0 441 0
Legal Defense Fund 19,237 19,000 18,534 19,000
Warning Siren Repair 3,140 500 394 500
Other Employee Benefits 10,345 4,000 1,658 4,000
Miscell. | 4,128 4,000 4,000 4,000
Sub-Total 89,008 74,500 73,153 86,800
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CAPITAL OUTLAY

2017 2018 2019
Account Proposed Proposed Proposed
Name Revenue Revenue Revenue
Sales Tax/Reserve 205,850 229,986 491,600
PD Grants 1,000 8,069
Park Grant 20,000 201,791 105,000
Fire Grant 0 0
Tourism Capital Transfer 120,000 123,333 105,000
Miscellanous Income 0
SWAEC Lease 112,296 112,296 112,296
Total Revenue 458,146 668,406 821,965

2017 2018 2019

ITEM

Proposed Proposed Proposed

Expenses Expenses Expenses

Administration

Police Department

Animal Control (Bond Pymts)
Fire Department

Parks Department

Building/Code
SWAEC Lease
Total

10,000
141,000
16,600
10,000
140,250
28,250

112,296
458,396

46,000
115,429
16,600
62,500
323,650

0

112,296
676,475
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125,000
314,069
16,600
0
254,000

0
112,296
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City of Hope

Airport Fund

2019 Budget

2017 2018 2018 2019
REVENUE Actual Budgeted | Projected | Budgeted
Fuel Sales 40,771 60,000 32,535 40,000
Miscellaneous Revenue 940 1,000 188 1,000
Rail Spur 103,836 100,000 219,478| 269,425
Interest 7,286 5,000 4,973 4,000
Lease Revenue 70,205 60,000 54,371 54,000
Grants 81,566 514,000 255,944 1,735,000
Transfer from EDC 0 0 0 100,000
Reserves 100,000 46,000 0 37,000
Total Revenue 404,604 786,000 567,489 2,240,425
2017 2018 2018 2019
EXPENSES Actual Budget | Projected | Budgeted
Maintenance 227,023 686,000 217,180 731,425
Economic Development 181,300 100,000 353,168 1,509,000
Total Expenditures 408,323 786,000 570,348 2,240,425
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City of Hope

Airport Fund -- Airport Maintenance

2019 Budget

Account Account 2017 2018 2018 2019
Number Name Actual Budget | Projected | Budget
5010 Salaries 9,945 12,000 9,371| 10,000
5080 Insurance 3,838 3,500 4,062 4,000
5140 Telephone 4,285 4,500 2,489 2,500
5150 Utilities 10,978 10,000 9,572| 10,000
5170 Building Maintenance 19,971 25,000 20,409 22,860
5190 Admininstration 30,000 30,000 30,000, 30,000
5250 Property Tax 2,873 3,500 4,138 3,000
5420 Grant Expenses 97,600, 518,000 67,397| 575,000
5480 Credit Card Trans Fees 1,544 4,000 1,801 1,800
5500 Airport Fuel 11,323 51,000 47,784 40,000
5560 Office Supplies 466 1,000 394 500
5620 Runway Maintenance 14,588 21,880 15,540/ 30,000
5830 Safety 375 200 3,400 500
5850 Capital Outlay 18,476 0 0 0
5940 Social Security 760 920 717 765
7000 Miscellaneous 0 500 106 500
227,023| 686,000, 217,180 731,425

27




City of Hope

Airport Fund -- Economic Development

2019 Budget

Account Account 2017 2018 2018 2019
Number Name Actual Budget | Projected| Budget
5220 Rail Spur Maintenance 181,300/ 100,000/ 56,960, 100,000
5420 Grant Expenses 0| 296,208| 1,409,000
Subtotal 181,300/ 100,000/ 353,168/ 1,509,000
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City of Hope

Street Fund

2019 Budget

2017 2018 2018 2019
REVENUE Actual Budgeted | Projected | Budgeted
3 Mill County Road Tax 49,658 48,000 52,108 50,000
State Street Turnback 694,786 665,000 706,152 700,000
County Sales Tax 650,000 560,000 560,000 575,000
Miscellaneous Revenue 12,411 1,000 2,699 1,000
Interest Revenue 2,746 3,000 3,583 3,000
Total Revenue 1,409,601| 1,277,000 1,324,541, 1,329,000
2017 2018 2018 2019
EXPENDITURES Actual Budgeted | Projected | Budgeted
Streets & Drainage 982,297, 1,101,702 1,062,479| 1,254,238
Wastewater Maintenance 126,636 - 0 0
Capital Outlay/Debt Service 35,473 79,298 79,048 74,762
Reserves 0 96,000 175,000 0
1,144,406| 1,277,000, 1,316,527 1,329,000
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City of Hope

Street Department -- Streets & Drainage

2019 Budget

Account Account 2017 2018 2018 2019
Number Name Actual Budget | Projected| Budget

5010 Salaries 199,058| 267,000, 237,905 285,000
5050 Advertising 550 825 1,249 1,500
5060 Travel & Meetings 696 1,100 800 1,000
5080 ROW Bonds 300 450 300} 450
5190 Administration 130,795| 151,587 151,587 147,659
5260 Contract Services 19,945 19,000 29,137 20,000
5430 [raffic Signalization/Street lighty 20,178 10,000 5,587 10,000
5510 Vehicle Fuel & Qil 26,840 24,000, 28,200 28,200
5520 Tires & Batteries 8,917 11,000 10,570 9,000
5530 Vehicle Repair & Parts 1,811 5,575 3,186 4,000
5540 Uniforms 1,128 2,800 1,369 2,000
5560 Office Supplies 2,656 2,000 750 1,000
5570 Special Supplies 3,143 6,402 5,691 4,000
5610 Small Tools 2,715 2,500 2,070 2,064
5620 Street/Stormwater Maint 439,869| 435,000f 435,000 580,000
5660 Machinery Maintenance 31,865/ 34,000 41,638 35,000
5830 Safety 940 1,500 1,277 1,200
5840 Training 26 583 1,148 1,000
5900 Health Insurance 31,117 49,900 32,403 47,000
5910 Vehicle Insurance 9,395 9,000 11,611 900
5920 Retirement 26,774| 38,654 34,603 43,662
5930 Workers Comp 8,222 7,400 7,399 6,800
5940 Social Security 14,329/ 20,426 18,200 21,803
6000 Other Employee Benefits 1,028 1,000 800 1,000

Subtotal 082,297/ 1,101,702| 1,062,479| 1,254,238
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City of Hope

Street Department -- WW Line Maintenance

2019 Budget

Account Account 2017 2018 2018 2019
Number Name Actual |Budgeted|Projected| Budget
5010 Salaries 33,345
5060 Travel & Meetings 927
5510 Vehicle Fuel & Oil 6,800
5520 Tires & Batteries 684
5530 Vehicle Repair & Parts 2,756
5540 Uniforms 1,170
5560 Office Supplies 552
5570 Special Supplies 5,732
5610 Small Tools 1,014
5630 | W/W Maintenance & Rehab 39,804
5650 Safety Markers 9,514
5660 Machinery Maintenance 5,039
5830 Safety 667
5840 Training 255
5900 Health Insurance 7,255
5910 Vehicle Liability 3,816
5920 Retirement 4,942
5940 Social Security 2,364
Subtotal 126,636 0 0
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City of Hope

Street Department -- Capital Outlay/Debt Service

2019 Budget

Account Account 2017 2018 2018 2019
Number Name Actual Budget | Projected | Budget
5850 Capital Outlay 30,000 4,500 4,286 0
6900 Debt Service 85,550{ 85,550 74,762 74,762
Sub-Total 115,550] 90,050 79,048| 74,762
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City of Hope

Street Fund -- Debt Service/Capital Outlay

2019 Budget

| | |
2018 2018 2019
DEBT SERVICE Budgeted Projected | Budgeted | Payoff
Dump Truck 28,296 28,260 28,260| 6/21
Street Sweeper 46,502 46,502 46,502| 2/20
Subtotal 74,798 74,762 74,762
CAPITAL OUTLAY
7 ft bushhog 4,500 4,286
Subtotal 4,500 4,286 0
Total Capital Outlay/Debt Service 79,298 79,048 74,762
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City of Hope
Sanitation Fund
2019 Budget
2017 2018 2018 2019
REVENUE Actual Budgeted | Projected | Budgeted
Sanitation Service Fees 1,278,895( 1,311,000| 1,296,297 1,300,000
Landfill Gate Fees 15,173 16,000 23,688 16,000
Garbage Bag Sales 15,030 16,000 15,515 16,000
Miscellaneous Revenue 113,391 5,000 29,683 5,000
Reserves 0 94,000 45,000 45,000|"
Administration Fees 244,320| 303,174| 303,174, 295,318
TOTAL REVENUE 1,666,809 1,745,174 1,713,357 1,677,318
2017 2018 2018 2019
EXPENSES Actual Budgeted | Projected | Budgeted
Collection 514,926] 537,187 495,561| 550,706
Garage 61,308| 102,148 46,777 98,441
Public Works Building 261,978| 264,320 256,938/ 270,707
Landfill 416,215| 400,016 474,220 450,214
Capital Outlay/Debt Service 384,834 441,503, 450,553 307,250
TOTAL EXPENSES 1,639,262| 1,745,174 1,724,050 1,677,318
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City of Hope

Sanitation Fund -- Collection

2019 Budget

Account] Account 2017 2018 2018 2019
Number Name Actual | Budgeted | Projected | Budgeted

5010 Salaries 230,444, 234,000f 235,480 246,000
5050 Advertising 506 1,000 700 1,000
5060 Travel & Meetings 1,097 1,500 534 1,000
5215 Major Equipment Repair 12,994 15,800 1,625 10,000
5310 Mosquito Control 3,750 5,000 0 5,000
5510 Fuel & Ol 34,017 34,000 39,972 40,000
5520 Tires & Batteries 16,601 14,000 12,633 15,000
5530 Vehicle Repair & Parts 15,518 15,000 9,455 10,000
5540 Uniforms 3,366 3,700 4,109 4,000
5560 Postage/Office Supplies 1,886 3,000 3,463 3,000
5570 Special Supplies 9,044 10,000 10,250 10,000
5580 Dumpsters 9,450 15,000 14,136 18,000
5660 Machinery Maintenance 19,858 18,000 8,987 13,000
5690 Garbage Bags 37,700 43,000 39,400 42,000
5830 Safety 354 800 315 800
5840 Training 925 800 2,240 1,500
5880 Health Unit Contribution 900 900 900 900
5900 Health Insurance 36,283 38,500 34,586 38,500
5910 Vehicle Insurance 14,434 14,492 14,448 14,500
5920 Retirement 32,530 35,194 31,512 37,687
5930 Workers Compensation 15,899 14,800 14,790 19,200
5940 Social Security 16,684 17,901 15,831 18,819
7000 Miscellaneous 685 800 296 800

Subtotal 514,926\ 537,187 495,561 550,706

35







