CITY OF HOPE
BOARD OF DIRECTORS MEETING
TUESDAY DECEMBER 7, 2021 7 PM.
FAIR PARK COMMUNITY CENTER
ITEM 1:

CALL TO ORDER

ITEM 2:

INVOCATION

ITEM 3:

PLEDGE OF ALLEGIANCE

ITEM 4:

REVIEW MINUTES OF NOVEMBER 16, 2021 BOARD MEETING

ITEM 5:

PUBLIC HEARING: ALLEY CLOSURE: BLOCK 4 AND BLOCK 5 ORIGINAL CITY
OF HOPE

ITEM 6:

CONSIDER PROPOSED ORDINANCE: BLOCK 4 AND BLOCK 5 ORIGINAL CITY
OF HOPE

ITEM 7:

CONSIDER REQUEST: ALLOW PERMANENT ENCROACHMENT ON CITY
SIDEWALK—2ND & MAIN ST.

ITEM 8:

CONSIDER PROPOSED WAIVE BID ORDINANCE: LANDFILL BALER

ITEM 9:

CONSIDER ARPA PROJECT #2 (PREMIUM PAY) RESOLUTION:

ITEM 10:

CONSIDER PROPOSED 2022 BUDGET RESOLUTION

ITEM 11:

CITY MANAGER’S REPORT

ITEM 12:

CITIZENS REQUEST

CITY OF HOPE
BOARD OF DIRECTORS MEETING
TUESDAY, NOVEMBER 16, 2021 7 PM
FAIR PARK COMMUNITY CENTER
(IN PERSON AND VIRTUAL)

The City of Hope Board of Directors met at 7:00 PM, November 16, 2021, with
the following present:
Catherine Cook, City Manager
Wm. Randal Wright, City Attorney
NaTashia Rileydavis, City Clerk
Directors:
Don Still, Mayor
Kiffinea Talley, Vice-Mayor
Mark Ross
Steve Montgomery
Reginald Easter
Dr. Trevor Coffee
Dr. Linda Clark
Mayor Still called the meeting to order. Don Still opened the meeting with prayer,
and Mark Ross led the Pledge of Allegiance. Mayor Still asked the Board to review
the minutes from November 2, 2021. Steve Montgomery made a motion to accept
the minutes as written, seconded by Kiffinea Talley. All present voted “Aye.”
Motion carried.
Carla Narlesky, the Hope School District’s Curriculum Coordinator, gave a
presentation on the RISE (Reading Initiative of Student Excellence) program. She
asked the Board to support the program by signing a reading pledge. She also
stated that the district has 16 book nooks available for placement in the City of
Hope. She stated that 4 book nooks have already been placed in establishments in
Hope. She encouraged businesses interested in book nooks to contact her.

Steve Harris, HCEDC President, requested a $10,000 increase for the 2022 annual
contribution due to inflation. Harris requested to increase the contribution from
$50,000 to $60,000. He stated that the increase is about 5% of their operating
budget. Catherine Cook stated that the increase was included in the 2022 proposed
budget, subject to the Board approval. The Board decided to vote for the increase
with the approval of the 2022 proposed budget.
Catherine Cook turned the meeting over to Chad Miller, from William C. Miller,
LLC. Miller presented the 2020 Audit, stating not much has changed from last
year. He stated that the lack of segregation of duties statement was not included in
this year's audit report because the State of Arkansas has deemed it appropriate
based on the limited staff. He stated there is a subsequent event disclosure listed
for Hope Water and Light enormous power bill during the snowstorm. William
stated that he appreciated Debbie Hall and staff for their hard work.
Catherine Cook and JR Wilson presented the 2022 City of Hope Proposed Budget.
Cook stated that she provided the Board with budget binders and thanked Amber
Murr for putting the binders together. The Board discussed the proposed budgeted
expenses and revenues for the general, airport, street, sanitation, and wastewater
funds. The Board decided to continue the discussion on the capital outlay budget at
the next meeting.
Under City Manager’s report, Cook gave an update on the Streetscape project,
stating that the railroad crossing is currently being negotiated. She stated the
Highway department did approve the City for reimbursement of expenses. She
stated that the 6th Street project will bid January 12. She stated that paving is
complete, and mowing is caught up. She stated the blowers at the wastewater plant
are in and working. She stated that the engineer plans are still being worked on for
the filter media damaged during the snowstorm but it is covered under the property
insurance. She stated that HW&L met with Staff to discuss the electricity at
Northside park and that it was determined that it is feasible to set up sound
equipment.
Meeting adjourned at 8:57 PM.

AGENDA ITEM
ITEM 5:

FOR BOARD MEETING 12/7/2021

PUBLIC HEARING: ALLEY CLOSURE: BLOCK 4 AND BLOCK 5 ORIGINAL CITY OF
HOPE

First Assembly of God has circulated a petition among the property owners of Blocks 4 and 5
of the Original City Addition in the City of Hope to have the alley closed and abandoned. Lot
12 east of the railroad in Block 4 are not a part of the petition. All property owners, except for
this exception, have signed the petition.
State law requires that a public hearing be held to hear from the public on the issue of closing
this alley. The public hearing has been placed in the newspaper once a week for two weeks.
The petition requesting closure and a map of the area are attached for the Board’s
information.
The Board will convene the public hearing and then hear comments from any persons. After
that the Board meeting can be reconvened and the next agenda item, the proposed ordinance
closing the alley, considered.
I have let HW&L know and they have said that they may need to have an easement for an
electric line that is in Block 5.
With regard to other utilities that are in the alleys such as telephone or gas, we do not have
any information about their line locations.

AGENDA ITEM
ITEM 6:

FOR BOARD MEETING 12/7/2021

CONSIDER PROPOSED ORDINANCE: BLOCK 4 AND BLOCK 5 ORIGINAL CITY OF
HOPE

The proposed ordinance regarding the alley closure is attached for the Board’s consideration.

ORDINANCE NO. ______________

AN ORDINANCE TO BE ENTITLED: “AN ORDINANCE TO VACATE
AND ABANDON A CERTAIN PUBLIC ALLEY BEING SITUATED
BETWEEN LOTS 1, 2, 3, 4, 5, 6, 7, 8, 9, 10 AND 11 WITHIN BLOCK 4 and
LOTS 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11 AND 12 WITHIN BLOCK 5 OF THE
ORIGINAL CITY ADDITION IN THE CITY OF HOPE, ARKANSAS.”
WHEREAS, a petition was duly filed with the City Clerk for consideration by the Board
of Directors of the City of Hope, Arkansas, asking the Board of Directors to vacate and abandon a
portion of the alley designated on the plat of Block 4 & 5 of the Original City Addition in the City
of Hope, Arkansas.
WHEREAS, after due notice as required by law, the Board of Directors has, at the
time and place mentioned in the notice, heard all persons desiring to be heard on the question and
has ascertained that the alley, herein described, has not been actually used by the public generally
for a period of five (5) years subsequent to the filing of the plat; that all owners of the property
abutting upon the alley to be vacated have filed with the Board of Directors their written consent
to such abandonment; and that the public interest and welfare will not be adversely affected by
the abandonment of such alley.
NOW, THEREFORE, be it ordained by the Board of Directors of the City of Hope,
Arkansas:
SECTION I: The City of Hope, Arkansas hereby releases, vacates and abandons all its
rights, together with the rights of the public generally, in and to the alley designated as follows:
Alley being located between Lots 1, 2, 3, 4, 5, 6, 7, 8, 9, 10 and 11 within Block 4 and
Lots 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11 and 12 within Block 5 of the Original City Addition in
the City of Hope, Hempstead County, Arkansas.
SECTION II: A copy of the Ordinance duly certified by the City Clerk shall be filed in
the Office of the Recorder of Hempstead County, Arkansas and recorded in the deed records of
said County.
SECTION III: This ordinance shall take effect and be in full force from and after its
passage.
ADOPTED THIS ___________ day of _________________________________, 2021.

___________________________________
Don Still, Mayor
ATTEST:
._____________________________
Na Tashia Rileydavis, City Clerk

AGENDA ITEM
ITEM 7:

FOR BOARD MEETING 12/7/2021

CONSIDER REQUEST: ALLOW PERMANENT ENCROACHMENT ON CITY
SIDEWALK—2ND & MAIN ST.

Steve Harris, owner of property at the corner of 2nd and Main, wishes to address the Board
regarding placement of balcony supports east and north of his building in the sidewalk area.
This is the written information I have received from Mr. Harris. I have also included in your
agenda packet the architectural renderings from Mr. Bailey and some additional photographs
provided by Mr. Harris.
The balcony would actually be north and east of the building, not west. It is my understanding that I need City
Board approval on the concept of the balcony before I spend money on architect and structural engineering
plans. for the building permit.
I assume Clint sent you the two renderings of the said balcony.
I will send you an additional picture of a balcony in Downtown Jonesboro above a popular eating
establishment. as with most cities this is a common occurrence.

In the Central Business District (C-1) zone, property lines are generally at the outside edge of
the building. Anything placed outside of the building lines will generally be off of the private
property owner’s property and on public right of way.
Staff were consulted about this and determined that staff cannot permit right-of-way
encroachment. Mr. Harris was advised that he would need to bring his request to the Board of
Directors. I was contacted by Clint Bailey, Mr. Harris’ architect, about placing the item on the
agenda and have done so at the earliest convenience.
I have also an aerial photo of Mr. Harris’ building prepared by Darrell Allen.
Carl Conley, Building Official, and Randy Wright, City Attorney, are both up to date on this
request.
We have visited with the City of Jonesboro and have drafted an agreement similar to theirs if
the Board wishes to permit this encroachment.

AGENDA ITEM
ITEM 8:

FOR BOARD MEETING 12/7/2021

CONSIDER PROPOSED WAIVE BID ORDINANCE: LANDFILL BALER

Around the first part of November 2021, Landfill personnel began experiencing problems with
the belt and conveyor that feeds the residential trash compactor and bailer. Staff spent
considerable amount of time determining the nature of the problem. This led to much
discussion with Hustler staff, the manufacturer of the equipment. The current belt is damaged
but possibly repairable. Part of the conveyor system known as the “Tail Section” is not
repairable.
The expected life of a new belt is approximately 5 years. Our current belt will be 4 years old
this Spring. The belt was working very well and had no issues until the tail section of the
conveyor failed. This failure caused damage to the belt.
The life expectancy of the tail section of the conveyor is approximately 10 years. Our tail
section was last replaced in 2012. Other parts of the conveyor system, basically just metal
framing that the belt rides on, appear to be in good condition. The tail piece is that part of the
conveyor that wears mechanically.
Landfill Superintendent Mark Curtis has worked with Hustler and their regional repair
contractor Adaptec Solutions to obtain good cost estimates. Estimates are below and include
parts and labor:
1. New tail section and new belt
2. New tail section and repair existing belt
3. New belt and totally new conveyor

$117,301.99
$ 44,256.91
$ 180,105

The Landfill Superintendent recommends #1 above. Parts are a sole source item from Hustler
out of O’Fallon Missouri. Adaptec Solutions is the single regional repair service for Hustler
equipment. Because sealed bids would not be feasible or practical, a waive bid ordinance is
attached for Board consideration.
Currently, residential trash is not able to be bailed. Un-bailed trash is placed in the landfill cell
and mechanically compacted to the extent possible. Compacted trash utilizes less square
footage of a landfill than uncompacted trash. Therefore, uncompacted trash shortens the
estimated life of a landfill and increases costs to tax payers.
Thank you for your consideration.

ORDINANCE NO. _______
AN ORDINANCE TO BE ENTITLED: "AN ORDINANCE TO WAIVE THE REQUIREMENT OF
COMPETITIVE BIDDING AS REQUIRED BY ARKANSAS CODE ANNOTATED SECTION 14-58-303
AND CITY ORDINANCE 1686 FOR THE PURCHASE OF PARTS AND SERVICE TO REPAIR THE
LANDFILL BELT AND TAIL SECTION OF THE CONVEYOR SYSTEM”

WHEREAS, the City Board of Directors has determined that an exceptional situation
exists in the purchase of parts and labor to repair the “Belt and Tail Section” of the Landfill
Conveyor System that feeds residential trash to the bailer system (manufactured by Hustler
Conveyor Company), and that it is not feasible or practical to seek competitive bids for these
services due to the sole source nature of Hustler parts and the need for a trained and
experienced installation service provider familiar with Hustler equipment and the City of Hope
Landfill Operations.
NOW, THEREFORE, be it ordained by the Board of Directors of the City of Hope,
Arkansas:
SECTION I: The Board of Directors of the City of Hope, Arkansas, hereby determines that
the requirements for competitive bidding for the purchase of Hustler parts and the labor to
install said parts and ensure optimal operation of the Landfill belt and conveyor system is
deemed not feasible or practical and is thereby waived due to the sole source nature of Hustler
parts, the need by the City to obtain repair services from trained personnel familiar with
Hustler equipment as well as the City of Hope Landfill conveyor system and the benefit of
timely repairs to maximize utilization of valuable landfill space.
SECTION II: This action being necessary to the preservation of public peace, health, and
safety, an emergency is hereby declared to exist, and this Ordinance shall take effect and be in
force from and after its passage and approval.
PASSED AND APPROVED on this 7th day of December 2021.

_________________________________
Don Still
Mayor
________________________________
NaTashia Rileydavis
City Clerk

AGENDA ITEM
ITEM 9:

FOR BOARD MEETING 12/7/2021

CONSIDER ARPA PROJECT #2 (PREMIUM PAY) RESOLUTION:

On March 11, 2021, The American Rescue Plan Act (ARPA) was signed into law. One eligible
category for expenditure of funds was “premium pay.”
Premium pay is for eligible workers performing essential work during the pandemic. Other
categories include: Lost Revenue; Responding to the Public Health Emergency/Negative
Economic Impacts; and Water, Sewer, and Broadband Infrastructure.
The City of Hope received $991,769.33 in its first tranche of ARPA funds. A second tranche is
expected in 2022 for approximately the same amount. We also received $2,600.96 in
additional funds that were redistributed from other cities who never properly applied for their
funds.
Following many trainings received from the Arkansas Municipal League and after speaking
with several other cities around our state, staff offers the following premium pay
recommendation for essential workers during the pandemic:
1) Sum of $5,000 to all current employees employed since January 1, 2021
2) Sum is reduced by $500 per month for each month a current employee was not

employed by the City in 2021 (example: employee hired February 1, 2021 would receive
$4,500.) However, any current employee will receive a minimum of $500.
3) Premium pay is for current employees only
4) Fully taxable and subject to APERS
The calculated cost for the above proposal, including the City’s share of taxes and retirement,
is estimated to be $492,000. Arkansas Municipal League attorneys have advised that we pass a
resolution each time we plan to expend ARPA funds, and a resolution for the above has been
included for your consideration. The resolution includes ARPA funds previously approved by
the Board to be spent for upgrades to cybersecurity and City Hall board room audio and video
equipment. For ease of reporting and administration, our premium pay will be categorized as
Lost Revenue; the cybersecurity and board room equipment upgrades are classified as Public
Health.
Thank you for your consideration.

RESOLUTION NO.

A RESOLUTION TO STATE THE PRIMARY INTENDED USES OF A
PORTION OF THE FIRST TRANCHE OF THE CITY OF HOPE,
ARKANSAS’, ALLOTMENT OF LOCAL FISCAL RECOVERY FUNDS
THROUGH THE AMERICAN RESCUE PLAN ACT; AND FOR OTHER
PURPOSES.
WHEREAS, on March 11, 2021, the United States Congress passed the American Rescue Plan Act of
2021 (ARPA), which provides fiscal relief funds to State and Local Governments, and other program areas
aimed at mitigating the continuing effects of the COVID-19 Pandemic; and,
WHEREAS, ARPA is intended to provide support to local governments in responding to the impact
of COVID-19 and in their efforts to contain COVID-19 in their communities, residents, and businesses;
and,
WHEREAS, ARPA includes State and Local Fiscal Recovery Funds to support urgent COVID
response efforts to decrease the spread of the virus; to replace lost public sector revenue to strengthen
support for vital public services; to support immediate economic stabilization for households and
businesses; and to address systemic public health and economic challenges that have contributed to inequal
impacts of the pandemic on certain populations; and,
WHEREAS, the United States Department of Treasury has adopted the interim final rule as guidance
regarding the use of ARPA Funds; and,
WHEREAS, the United States Department of Treasury deposited the City of Hope’s first tranche of
funds, which is $991, 769.33 and $2,600.96 in redistributed funds; and,
WHEREAS, that as recipient, the City of H o p e accepts award of Coronavirus Local Fiscal
Recovery Funds allocation up to the maximum allowed by the terms and conditions of the ARPA; and,
WHEREAS, this resolution is intended as a statement of intent of the Board to expend a portion of the
first tranche of the City’s ARPA Funds in accordance with Federal Law and guidance, for the current critical
needs and priorities for which there is consensus as set forth below.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY
OF HOPE, ARKANSAS:
Section 1. Subject to the provisions of Section 6 below, the Mayor, City Manager, City Clerk and any
City signatories required to do so, are authorized to apply for, obtain, or otherwise assure authorization of
the receipt or use of ARPA funds as set forth in this resolution.
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Section 2. As set forth more fully below, the Board expresses its intent to expend these funds for
eligible, immediate needs within the categories below:
A. Expenditure of Lost Revenue on Governmental Services
B. Public Health Measures to Respond to COVID-19
Section 3. Expenditure of Lost Revenue on Governmental Services. It is the intent of the Board of
Directors that funds from the first tranche of the American Rescue Plan Act be expended to provide eligible
City of Hope employees who are currently employed with the City of Hope with one-time pay bonuses as
a retention tool.
A. The e s t i m a t e d sum of $ 4 9 2 , 0 0 0 , or the actual amount required is to be paid to eligible city
employees as a one- time pay bonus for working during the pandemic. A sum of $5000 will be given to all
current employees who were also employed in 2020. A pro-rated amount will be given to employees hired
thereafter with a $500 minimum given to each current employee.
Section 4. Expenditures for Public Health Measures to Respond to COVID-19. It is the intent of
the Board of Directors that funds from the first tranche of the American Rescue Plan Act be prioritized and
expended for public health measures as follows:
A. T h e e s t i m a t e d s u m o f $ 6 1 , 4 0 0 for equipment and increased cybersecurity measures for
use at public meetings to address operational needs in response to COVID-19.
Section 5. Compliance with the American Rescue Plan Act. The City will ensure compliance with
prevailing Federal guidance at the time the funds are committed for expenditure.
Section 6. Nothing in this resolution shall be construed as taking the place of any action otherwise
required by the Board of Directors to authorize the City Manager to enter into requisite contracts associated
with expenditures outlined above.
Section 7. Nothing in this resolution shall be construed as constituting an employment contract or as
altering, modifying or affecting the “at-will” employment relationship between the City of Hope and
any employee of the City of Hope.
Section 8. Severability. In the event any title, section, paragraph, item, sentence, clause, phrase, or
word of this ordinance is declared or adjudged to be invalid or unconstitutional, such declaration or
adjudication shall not affect the remaining portions of the ordinance which shall remain in full force and
effect as if the portion so declared or adjudged invalid or unconstitutional was not originally a part of the
ordinance.
Section 9. Repealer. All laws, ordinances, resolutions, or parts of the same that are inconsistent with
the provisions of this resolution are hereby repealed to the extent of such inconsistency.
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Passed this 7th day of December, 2021
_
_______________________________________
Mayor

_________________________________________________
City Clerk
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AGENDA ITEM
ITEM 10:

FOR BOARD MEETING 12/7/2021

CONSIDER PROPOSED BUDGET RESOLUTION

The Proposed 2022 City of Hope Budget was reviewed by the Board on November 16, 2021
and staff has been available to answer questions regarding that proposed budget. Finance &
Administration staff will attend the Board meeting on Tuesday evening to review any
additional questions regarding the proposed budget.
If the Board wishes, the proposed budget resolution is attached for your consideration.

AGENDA ITEM
ITEM 11:

FOR BOARD MEETING 12/7/2021

CITY MANAGER’S REPORT

1. Greenwood St. Drainage Project (Willie Walker)

